VARUN GUPTA

PROFESSIONAL SUMMARY

A result-oriented professional with nearly 13+ years of experience with
excellent knowledge of the development process from concept to
final product. Gained exposure in all phases of the software
Development Life Cycle (SDLC) entailing requirement analysis, design,
development, implementation, delivery, and troubleshooting. Skilled
in identifying issues and risks in a timely manner and
developed/implemented appropriate mitigation and contingency
plans. Successful in interfacing with upper-level decision-makers and
resolving critical problem areas. Proven track record of delivering
quality services without compromising service standards.

Seasoned software developer with hands on experience. Committed
to providing high-level solutions that drive business and provide
outstanding cost efficiency. Seeking an exciting position with the
responsibility of mentoring and training others in best practices.

EXPERIENCE

Singularis Future
Tech Lead / Principal Architect, 10/2024 - Present

e Responsible for managing a team of 16 people: senior engineers,
mid-engineers, QA, the Product Team, and the design team.

e Involve in custom interaction to understand their requirements and
design solutions accordingly.

e Responsible for building the tech road to align with client
expectations.

e Leading all tech related initiative

e Individual contributor with hands-on on complex tickets

e Conducting technical sessions to bring the engineering team up to
speed

e Responsible for running and closing sprints with defined goals and
timelines

Solution Architect, 10/2022 - 10/2024
Wipro Ltd

e Solution Architect: Responsible for helping the team technically.

e Involve in custom interaction to understand their requirements and
design solutions accordingly.

e Responsible for implementing best practices for deployment and
monitoring.

e Responsible for implementing automation and managing cloud
infrastructure.

e Part of the Scrum team and all other scrum ceremonies

e Constantly upskilling on new technologies

Principal Consultant, 06/2021 - 08/2022
Xebia IT Architects India Pvt. Ltd

e Manage the entire technical team.
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CONTACT
Address: New Delhi, 110078
Phone: +91-9910002807

Email: thevarunguptal@gmail.com

CORE SKILLS

e Programming Languages: C#, Java,
Dart, JavaScript, TypeScript,
Advance Java, J2EE

e Frontend Technologies: HTML, CSS,
Bootstrap, JQuery, JavaScript,
Angular, React, Vue.js

e Backend Technologies: Dotnet
Framework, Dotnet Core, Spring
Framework, Node.js, ASP.Net,
Microservices

e Cloud Technologies: AWS, Azure,
GCP, Microservices

e Database: SQL Server, MySQL,
MongoDB, Cassandra, Entity
Framework, Spring Data, Spring JPA

e Mobile Technologies: Android,
Kotlin, lonic, React Native, Flutter,
Xamarin, 10S

e Tools: Git, Grunt, Gulp, Docker,
Kubernetes, Terraform, MSBuild,
Maven, Junit, XUnit, NUnit, Mockito

e |DE: Visual Studio, VSCode, Intelli)
IDEA, Android Studio, Xcode

« DevOps: Agile, Scrum, Jira,
PowerShell, Linux, Docker,
Kubernetes, Grafana, Nagio,
Terraform, Jenkins



e Involve in custom interaction to understand their requirements and
design solutions accordingly.

e Responsible for developing new products like LMS, Automation
Assessment Platform

e Responsible for delivering training on various technologies like C#,
Java, ASP.Net MVC, EF, SQL, LINQ, Agile, Jenkin, DevOps, Azure, Cloud,
and upcoming technologies.

e Part of the Scrum team to lead the team.

e Conduct Trainee the trainer session

e Constantly upskilling on new technologies

Technical Consultant, 08/2018 - 06/2021
IIHT - Bangalore

e Responsible for leading Dotnet team for the development of
assessment platform majorly worked on various technologies like
CH, Java, ASP.Net MVC, EF, SQL, LINQ, Agile, Jenkin, DevOps, Azure

e Involve in decision-making meetings with stack holders

e Technical decision with client to understand the requirement

e Designing technical solution

e Involve in corporate training for our clients

e Feedback Analysis

Technical Curriculum Developer, 08/2020 - 02/2021

MongoDB

e Responsible for developing course curriculum for public and
private training.

e Part of the Scrum team to Revamp course content for all existing
courses

e Interact with our Consulting engineers and take their feedback.

e Conduct training sessions for consulting engineers

e Conduct Trainee the trainer session

Technical Lead, 09/2015 - 04/2018
Medook International (P) Ltd

e Designed and developed a complete end-to-end solution for an
online pharmacy where customers can upload their medical
records to buy medicine, book doctor appointments, and order
healthcare products

e Managing a team of 20 developers working on various technologies
like ASP.net Web Applications, .net Windows Applications, jQuery,
JSON, Angular, Java, Android, React)S, MongoDB, AWS, Docker,
Kubernetes, Jenkin

e System Analysis and requirement gathering

e Project costing and Budgeting

e Product demos to overseas and Indian clients

e Managing the delivery of projects

e Imparting Training to Developers in their respective technologies.

Senior Technical Trainer, 07/2011 - 09/2015
Appin Technology Lab

e Leading the mentor development program for various education
institutes and government agencies

e Leading the development of website for universities and education
institutes

¢ Responsible for developing course content.

e Responsible for delivering training on various technologies like C#,
Java, J2EE, Php, Android

e Conducting student evaluation

e Counseling participant to choose right technology which can help



them in their career
e Feedback Analysis
e Responsible for Pre and Post Assessments

Corporate Trainer and Consultant

e Freelancer

e Mentoring various Startups working on different domains to
improve their technologies

e Helping various corporate client to optimize their IT infrastructure

e Imparting relevant training to help them upgrade their IT skill

o Actively participating in various community events

e Leading the development of a website for universities and
education institutes.

EDUCATION

MBA, 2022
Manipal University - Jaipur

BCA, 2012
Mewar University

Educations

ACCOMPLISHMENTS

e Development Experience 13+ Years
e Mentoring and Training Experience 8+ Years

CERTIFICATIONS

Certified SAFe 6 Agilist, 2024

MongoDB Associate Developer, 2024

Google Cloud Certified Associate Cloud Engineer, 2023
AWS Certified Solution Architect, 2021

Microsoft Certified Trainer, 2020

Microsoft Azure Administrator Associate, 2020
Microsoft Azure Developer Associate, 2021

Microsoft Azure Data Engineer Associate, 2022
Microsoft Azure DevOps Engineer Expert, 2021
Microsoft Azure Solution Architect Expert, 2022

LANGUAGES
English, Hindi: First Language



